Abstract -Construction productivity is significant requirement which is point of focus for every construction manager. The main purpose of this study is to understand and highlight the factors which affect the labor productivity in Pakistan focusing Karachi which is the financial hub of the country. Karachi generates a big chunk of revenue and contributes to gross domestic product (GDP) of Pakistan. The main objective of this study is to identify the main factors affecting labor productivity of contractor, consultant and perspective of client. The data collection was carried out by one hundred sixty (160) questionnaire surveys. The results showed that feeble management and worst site conditions are solely responsible for degradation in both efficiency and output of the project.
I. INTRODUCTION
he success of any construction project is governed by its productivity in all phases of project life cycle including time, cost and quality. Prompt productivity is the recipe of the successful project and it is achieved by maintaining the progressive and pleasant environment. The construction industry has a rough environment and unskilled labor, which gives tough time to managers to execute the projects smoothly with reduced cost and better quality. Whereas, depending upon different site working temperatures, evaluated the impacts of high temperature outdoor working environments on construction labor productivity by focusing two building projects in China [1] . Labor productivity was measured using the production rate of workers and was categorized in direct work, indirect work and idle time by taking direct observations in the field. He observed that early morning (07:00 to 09:00) showed increased productivity and time from 14:00 to 15:00 was termed as the most difficult time for the workers. Looking into the literature, plenty of research papers are available on labor productivity highlighting the importance of efficiency of members in the market. In this paper contractors, clients and consultants are targeted for the outcome of the results.
However, it was evaluated that field workers can detect more accurate factor affecting productivity as they are one who are physically indulged on site [4] . In previous study the labor productivity compared by preparing a questionnaire to understand the construction manager and labor workers prospective [5] . The same technique was used in various countries for contractors, which are listed in Table I . .
II. METHODOLOGY

A. Method of Analysis:
The method of analysis consists of questionnaire survey which was used to gather the information from client, consultant and contractor. One hundred and Sixty (160) questionnaires were distributed to people from client, consultant and contractor employees. Questionnaires were distributed by email and physically to respondents. The survey was distributed into five factors which have direct impact on the project, whereas to create focal points, many other subfactors were included which are enlisted below: 
B. Method of Analysis and Results:
To analyze the data and create a conclusion, Relative important index (RII) technique was used to create a benchmark for all factors. The survey was conducted with total 134 respondents from a variety of people including consultants, clients and contractors. RII technique was used because it is very much suitable for this study. RII is the best technique to identify significant factors and helps to highlight the factors which are critical and have importance. RII is being calculated by equation given below:
Where: W is the weight of each factor given by the respondent and it ranges from 1 to 5 (1-strongly disagree, 5-strongly agree).
A is the highest factor. N is the total number of respondents. 
III. RESULTS AND DISCUSSION
The overall questionnaire consists of 41.2% of the replies from the Contractor side 38.2% of the replies are from consultant and 20.6% are from Client side which are graphically represented in Fig. 1 .
After collecting surveys, relative importance index analysis was calculated by using prescribed formula. Results were compiled in one graph shown in Fig.2 to understand the important factors. The objective of this report is to find out the main aspects which contribute to affecting the productivity. Results are listed as per ranking of the factors in Fig. 2 .
A) Design Factors:
Design factor consists of two sub factors include build ability and type of contract. The value of RII for build ability is 0.71 and for type of contract is 0.62 as shown in Fig. 3 . 
B) Environment Factors:
Results show that environmental factors may not affect the labor productivity as compare to other factors and the results were RII = 0.72 for health and RII = 0.66 for weather conditions. 
C) Manpower Factors:
Respondents ranked manpower factors as a third factor influencing the productivity. Characteristic like lack of skills, communication problem between workers from different background and frequent change of supervisors may lead to affect the productivity as shown in Fig 5. 
D) Site Factors:
Site factors are ranked second RII=0.73 with influencing aspects such as delay in the delivery of material at site RII= 0.80, shortage of material RII= 0.78 and incidents like (equipment breakdown, process break down) RII= 0.75 affect the productivity as per the standards as shown in Fig 6. 
E) Management Factors:
The results show that management factors had a very high impact on construction productivity with relative importance index value 0.74 and ranked first among the five factors affecting productivity. Summary of results showed in 
IV. CONCLUSION
The analysis presented in report concluded that management factor is the most influential factor, whereas site factors are second most dominant factor which decrease the labor productivity. The labor working in unpleasant working conditions to earn their living is admissible for financial incentive to boost their morale and to motivate them to work harder. The second sub important factor which disturbs the productivity was found to be shortage or unavailability of materials on construction sites. In Pakistan, the labor is usually hired on daily wages, but absence of materials on site force them to sit idle, which ultimately makes them dull in the later performance. The report is based on general factors affecting construction productivity in Pakistan. Many previous authors have identified various factors affecting labor productivity of their respective native countries however, the report presented statistics of labor industry of Pakistan. 
